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To: Faculty of Arts and Sciences 
AGENDA 
I. Call to Order 
II. Minutes 
FACULTY MEETING 
TUESDAY, JANUARY 23 J~~ -o 
GALLOWAY ROOM 
III. President's Report (President Seymour) 
IV. Old Business 
A. Carson/ Glennon Motion (pee Minutes) 
V. New Business 
* Note earlier time 
Our last two meetings ended because we lost our quora when 
faculty left to meet their classes. Because we have a number of 
important issues to discuss, the Steering Committee is asking 
everyone with afternoon classes on Tuesday to arrange to meet 
them at 2 p.m. or later. Please. 
Please find attached Linda Downing's memo to the faculty about 
the financial aid budget for next year. If time allows, we might 
want to discuss this issue during the meeting. 
Beginning at noon, lunch will be available on the patio outside 




Faculty Proposal Regarding Financial Aid 
For the Academic Year 1990-91 
Because of the critical situation which now exists regarding 
financial aid (see the memo from Linda Downing ) and the adverse 
effect this will have on the academic quality and diversity of 
our student body, we propose the following measures for next 
year. 
1. The absolute minimum financial aid budget for next year should 
be set at 21% of the gross billed tuition. 
2. The hiring of faculty and staff for next year should be 
limited to those positions that are determined to be 
absolutely critical to the operation of the academic program. 
This policy should apply to both new and replacement 
positions. All funds which become available as a result of 
this measure should be used to increase the financial aid 
budget above the figure established under item 1 above. 
3. Within the need-based financial aid budget, priority should be 
given to academic quality and ethnic diversity. 
4. The athletic department should make a more determined effort 
to recruit minority athletes. If possible, some of the 
designated athletic scholarships should be reserved for those 
sports that are successful in this effort. A majority of 
minority athletes will have financial need; however, the 
scholarships for such athletes should not come from the need-







THE FINANCIAL AID PROBLEM AT ROLLINS 
In 1989 the financial aid budget equaled 20% of gross billed tuition. 
This amount was inadequate to meet full need and fund all merit and 
athletic awards. As a result, entering transfer students were denied 
need-based aid, and freshmen admitted from the Wait List were selected on 
the basis of their ability to pay full costs. 
In order to fully fund all need-based, merit and athletic award programs 
in 1990, 24% of gross billed tuition will be required. 
Full funding of financial aid will mean other important budget needs may 
not be met. For example, a 7% increase in tuition will produce 
approximately $1,000,000 in additional revenue. The financial aid 
increase would command $500,000 of the new revenue, leaving $500,000 for 
increases in salaries and benefits, inflation adjustments in operating 
budgets, new faculty positions and special projects. 
There are several options for distributing aid if the program is not 
fully funded. _All of these will result in increased attrition and a 
decrease in the quality of new students. 
OUR OPTIONS IF THE PROGRAM IS NOT FULLY FUNDED (Assume 21% of gross 
billed tuition budgeted for financial aid.) 
, Continue to fully fund athletic and merit programs, but limit need-
( :sed financial aid. We can predict that about 55 students would be lost 
aue to lack of financial aid. Replacing these students by new students 
would require offering admission to an additional 190 students, all of 
whom must have the ability to pay full costs. 
2. Fully fund the need-based aid program, but reduce new athletic and 
merit awards. The impact would be a decrease in quality of new students 
and a decrease in quality of athletic programs. 
3. Limit the number of unfunded merit and athletic scholarships, and 
direct need-based funding to favor priority categories (academic quality, 
ethnic diversity, under-enrolled departments). If unfunded merit and 
athletic scholarships were limited to 53 each, we can predict that about 
45 needy students would be lost due to lack of financial aid. Replacing 
these students would require offering admission to an additional 155 
students, all of whom must have the ability to pay full costs. 
THE ROLE OF INCREASED ENDOWMENT 
At the current 6% return on endowment, capital of $300,000 is needed to 
fund one full scholarship. To fully fund all programs, while limiting 
the financial aid budget to 21% of gross billed tuition will require new 
endowment next year of $11,374,000. 
Linda Downing, Director 
Student Financial Planning 
Minutes of the Faculty of the College 
January 23, 1990 
PRESENT: Anderson, Bernal, Blossey, Borsoi, Carson, B., Child, D., 
Christensen, Cohen, Curb, Davison, Decker, aimondson, Eng-Wilmot, Gallo, 
Glennon, Greenberg, Greyson, Griffin, Hales, Houston, Kurtz, Lairson, 
Lemon, Levis, Lima, 1.0pez-Laval, Larraine, Luckett, McAleer, Mendez, 
~savage, Moore, Nassif, Neilsen, O'Sullivan, Papay, Pastore, Provost, 
Przygocki, Ross, Schutz, Seymour, Skelley, Emither, Steen, Stewart, 
Straumanis, Taylor, Underdown, Williams, Ziffer. 
I. The meeting was called to order at 12 :06 pn in the Galloway Roan and 
the minutes of the December 5 meeting were approved as corrected: 
A. Item VI: Robert carson moved to continue the discussion; and 
B. Item V: President Seymour discussed, but did not set forth his 
reasons for, his decision to recarrnend the pranotion of Ruth 
Mesavage to the rank of full professor. He invited the faculty's 
carments, and a lively consideration of the issue followed. 
II. President Seymour announced that the Cnmner School was undertaking a 
feasibility study regarding their own development program. He also 
announced that an anonymous donor was giving $500,000 to the Holt School 
scholarship prO<Jram. 
III. Under Old Business, the faculty discussed the Glennon/carson 
resolution as introduced at the December 7 meeting. The resolution, which 
calls for a faculty presentation to the trustees regarding the Mesavage 
pranotion, passed 38- 13 with 4 abstentions. 
IV. Under New Business, Tan Cook was elected to the Steering Cmmittee. 
v. Don Griffin introduced a resolution calling for the administration to 
make financial aid a priority in next year's budget. After a lengthy 
discussion, Dan DeNicola introduced the following amendment to revise Item 
#2 of the resolution: 
All other areas of the budget, especially new and replacement 
positions, shall be scrutinized and limited if necessary so as to 
accanplish the financial aid f ~ re established under .Item 1. 
Discussion ensued and a dispute about the number of faculty necessary 
for a quorum during a Winter Term faculty meeting arose. Since the m130ting 
appeared to lack a quorum, the chairman adjourned at 1:35 pn. 
